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REJUVENATING COURT MANAGEMENT 
BY PROFESSIONALLY QUALIFIED COURT 

MANAGERS

Abstract:
The introduction of management practices in the judiciary has been a topic of 

discussion for quite some time now. During this period, many ideas have been mooted 

to  tackle  the  enormous  backlog  of  pending  cases.  While  some  of  these  ideas  were 

implemented, others did not cross the stage of discussion and debate.One of the idea 

which has seen success of implementation is the appointment of 'Court Managers' to 

assist Judges in performing the administrative functions of the Courts.   Like any other 

organisation  the  Indian  judicial  system  also  have  grown  up  to  multidimensional 

functionary.  The  capacity  to  administer  all  these  function now  not  a  general 

administration  but  have  turned  to  very  specialised  functioning.     The  capacity  of 

existing system is lacking to manage it  efficiently.  The fast changing scenario in the 

entire world is not able to wait for a longer time for dispensing of the judgement and 

hence the justice delivery system also needs to pull up their socks to cope with this faster 

changing world to meet the current situation. This can be achieved through a proper 

management  of  courts  in  a  professional  way.  The  term  General  Administration  is 

demanding to change into professional administration.  Courts also having a group of 

people who work together and coordinate their actions to achieve a goal in the form of 

delivering  Justice.  'Court Management'  and 'Court  Manager'   are  new for  the 

Indian Judicial System. It was only from last few years the professional Court Manager 

appointed  by  various  High  Courts  across  the  different  subordinate  Courts,  in  their 

Jurisdiction. 

This is preliminary study and tries to assess  the area of  improvement in Court 

management  after  appointment  of  Court  Managers  and  their  involvement  in  Court 

Management.  It  is  a  study  about the utilization of the services of  professional  Court 

Managers so as to enable the Judiciary to serve the Citizens in better way  and also to 

reduce administrative workload of judicial officer. The attempt has been made to know 

the availability of resources at various  District Courts in the State of Maharashtra for 

proper functioning of judicial system.  The paper tries to explores the innovative ideas 

for  improving  functioning  of  Judicial  system  with  services  of  professional  Court 
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Managers.

Introduction:
The courts are the jewel of any State governed by the rule of law1. Although the 

Court exists from centuries, the concept  of 'Court Management' is new for the Indian 

Judicial system.  Court management is an essential precondition for guaranteeing the 

adjudication of cases2. Over the last half century, management techniques have seen far 

reaching changes not only in corporate functioning, but also in institutional functioning. 

In  the  last  decade,  the  theory  of  performance  based  public  institutions  has  gained 

ground. While we pay the best of attention to our substantive and procedural laws, we 

would be failing in our duty if we ignore the role of the modern management methods 

and technologies which can be applied to or used in the functioning of Judicial system. 

Court Management can play an important role in enabling the Judicial system to serve 

citizens far better than it does today. 

Court  Management  may  be  defined  as  “The  process  of  planning, 

organizing,  staffing,  directing,co-ordinating,  reporting,  budgeting  and 

controlling the efforts of the Officers and employees of the court of  law  

and  using all other institutional resources to achieve maximum efficiency  

so the Justice can be rendered in the lesser time at a lower cost”.

 Over the past few decades, every individual Court has grown so much in size  that 

management and administration have become a task in themselves3. In absence of this 

professional  management  concept  the system in  criticized  for  it's  inefficiency.  Every 

time  the  question  of  inefficiency  of  system  is  raised  the  standard  response  is  that, 

Judiciary is overburdened. There are not enough Judges. There is a need to undertake 

study how Court time is utilized. Judiciary would be justified in seeking augmentation of 

strength  only  after  ensuring  optimal  utilization  of  court  time.4 An  inefficient  legal 

system is one that is characterized by a huge backlog of cases and delay in delivery of 

1 Andreas Lienhard,  May 2017 ‘Basic Research into Court Management in Switzerland’,

International Journal for Court Administration, Vol. 8, No. 2,

2 Prof. Dr. Andreas Lienhard ,August 2009,  'Supervisory Control and Court Management,International Journal 
For Court Administration' | 

3 Arun Mohan, 2015, Adjournments, case and litigation management and Court Management and 
administration,pp 285,287,288.

4 Former Judge R.C Chavan, 28th & 29th January 2017, “What is wrong with court management?Almost 
everything!,National Judicial Academy, Workshop on use of Court Managers at District Court level.p21
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Justice.

In the matter of speedy delivery of justice, it has been observed that lot of efforts 

in  the  form  of  overhauling  procedural  laws,  setting  up  of  tribunals,  promoting 

alternative dispute resolution methods are taken to curb this menace but the results are 

not motivating, largely because of the increase in litigation.  Ultimately, an efficient legal 

and judicial system which delivers prompt and quality justice reinforces the confidence 

of people under the rule of law, facilitates investment and production of wealth, enables 

better distributive  justice,  promotes basic  human rights and enhances accountability 

and democratic governance5.

Judiciary do not have abandon resources at their end and if we desire to get the 

maximum  from  our  Judicial  resources,  we  have  to  tap  specialization  and 

professionalism.  With  the  world  getting  more  and  more  complex  and  increased 

professionalism having come to the fore, it is the time the Judicial system recognizes the 

need for a 'Court Manager'.  It was only from last few years the professional Court 

Managers are appointed by various High Courts across the different subordinate Courts, 

in their Jurisdiction.   Hon'ble Supreme Court of India, in the matter of  'All India 

Judges  Association  V.  Union of  India'  took  up Interlocutory  Application 

No.279  of  2010, and  has  passed  an  order  on  pg.14  point  no(ix),  has  directed  as 

under,...

“Professionally qualified court managers, preferably 
with  an  MBA  degree,  must  also  be  appointed  to 
render  assistance  in  performing  the  court  
administration.  The  said  post  of  Court  managers 
must be created in each judicial district for assisting 
Principal  District  and  Sessions  Judges.  Such  Court 
Managers would enable the District Judges to devote 
more  time  to  their  core  work,  that  is,  judicial  
functions. This, in turn, would enhance the efficiency 
of the District Judicial System. These court managers 
would also help in identifying the weaknesses in the 
court  management  systems  and  recommending 
workable  steps  under  the  supervision  of  their  
respective judges for rectifying the same. The services 
of any person already working as a Court Manager in 
any  district  should  be  regularized  by  the  State 
Government  as  we  are  of  the  considered  view  that  
their assistance is needed for a proper administrative 
set up in a Court.” 

5 https://journals.sagepub.com/doi/full/10.1177/2322005814530326
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This Judgment has added new dimension to the fraternity of Court Managers and 

it clearly shows it's importance for the better administrative set up of Court.  By every 

passing  day  Courts  cases  are  increasing.  This  situation  demands  professional 

administration of court and in absence of it day by day pendency of cases are increasing. 

Consequently today, when we talk of the pendency of cases, we refer to figures running 

into several crores. So much so that it has been said that at the current rate of disposal, 

it would take more than 300 years to clear the backlog, provided no fresh cases are 

instituted during this period. While this assessment needs no comment, the fact remains 

that even on a conservative estimate,  it  may take decades to achieve a stage of zero 

pendency6. Today, in every Court establishment the Principal Judge has to spend a lot of 

time  in  handling  Court  administration.  This  cause  drain  of  energy  of  Judges  and 

hampers  the  Judicial  efficiency.  This  possibly  the  one  reason  for  increasing  the 

pendency of cases. It would be wise to spend the valuable time of Judges on Judicial 

work rather then on  Managerial task. Court Manager concept is already been applied by 

many Countries like U.S.A, Australia, in last few decades and proved to be fruitful. 

Importance of the Study:
With the increase in the challenges of Judiciary and to address these challenges the 

need was felt for substential upgrading of Court Management system. The Hon'ble Chief 

Justice  of  India  Hon'ble  Justice  K.H.Kapadia,  expressed  the  desire  to  establish 

Comprehensive  Court  Management  System  for  the  country  that  will  enhance  quality, 

responsiveness  and  timeliness  of  Court.  On  the  backdrop  of  this  National  Court 

Management System (N.C.M.S) was established on 2nd May 20127. 

With the objective of improving justice delivery, the 13th Finance Commission 

recommended a grant of Rs.5000 crore over its period from 2010-15. This grant was 

aimed at providing support to improving judicial outcomes, and   one of the important 

initiative under the scheme is  Creation of the post  of Court  Managers in every judicial 

district to assist the Principal Judge in their administrative functions8. 

 Under this 13th Finance commission scheme, with view to enhance the efficiency 

of court management, and resultant improvement in case disposal, Rs.300 crore had 

been earmarked for employment of professionally qualified Court Managers to assist 

6 Justice Madan Lokur, “case management and court administration” p1 
http://lawcommissionofindia.nic.in/adr_conf/Justice_Lokur.pdf

7 https://www.sci.gov.in/pdf/NCMSP/ncmspap.pdf   p 5
8 https://indialawyers.wordpress.com/2010/02/02/national-legal-mission-document/
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judges. The Court Managers, with MBA degrees, would act like a support system to the 

Principal Judge to perform his administrative duties,  thereby enabling the judges to 

devote  more  time to  their  judicial  functions.  The post  of  a  Court  Manager  is  to  be 

created in each judicial district to assist the Principal District and Session judges. Their 

expected  role  is  to  reduce  the  administrative  work  load  of  Judicial  officers  so  that 

Judicial officers can utilize their time on adjudication. They are also expected to suggest 

inclusion of innovative ideas which can bring quality improvement in existing system9.

  The research study was taken with the aim to assess the resultant benefit after 

appointment of  Court Managers in Judicial system as per the implementation of 13th 

Finance Commission. This research will be a pioneer study in defining the roles and 

responsibilities  of  Court  Managers  in  consultation  with  Hon'ble  Judges  and  Court 

Managers opinion.  The study tries to  explores the innovative ideas for improving the 

functioning of Judicial system with utilizing services of Professional Court Managers. 

Objectives of the Study :

➢ To assess  the area of  improvement of Court management after appointment of 

Court Managers.

➢ To  understand  the  scope  of  involvement  of  Court  Manager  in  the  Court 

administration and management.

9 A NALSAR University of Law , “study on court management techniques for improving the efficiency of 
subordinate courts” p28
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➢ To identify the area of administrative functions where court managers services 

can be utilized to reduce workload of judicial officer.

➢ To know the availability of resources at District Courts in State of Maharashtra.

Research Methodology :
For  this  study,  the  Research  design  opted  was  descriptive  in  nature.  The 

Sampling technique was convinient sampling. The research questionnaire designed on 

the basis of through study of Court procedures and functioning of court. A structured 

questionnaire  was  designed  for  capturing  the  responses  of  the  Judges  and  Court 

Managers.   From different  Zone of  Maharashtra,  few Districts  Courts   are  selected, 

where  Court  Managers are  appointed.   In each of  these  Court,  Judicial  officers  and 

Court Managers were requested to participate in the study. The written permission from 

Hon'ble Bombay High Court was obtained so that Judicial officers and Court Managers 

can participate in the survey. Around sample size of 100 responses from Judges and 30 

responses from Court Managers were received.

  As  study  aims  to  find  out  areas  of  Court  management  which  has  been  be 

improved with the help of Court Managers. For the purpose of Data analysis, collected 

data  of  both respondents  were entered in Microsoft  Excel  and analyzed using SPSS 

version 24.0th.

Data Analysis and Interpretation:
I. Responses  from  Judicial  Officers  :  Areas improved  after 

appointment of Court Managers –

The research  study  was  taken  with  the  aim to  assess  resultant  benefit  of  the 

implementation of 13th Finance commission after appointment of  Court Managers. An 

attempt has been made to know from the opinion of the Judges about Areas improved 

after appointment of Court Managers. 
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Table 1.1 Improved area of Court Management after appointment of 
Court Managers (Judges - 100 respondents)

Sr. 
No. Description of area

Not 
Improve

d

Somewhat 
Improved

Can't 
say

Fairly 
Improve

d

Highly 
improved

1.
Personnel 
Management

07
 (7%)

14
(14%)

08
(8%)

43
(43%)

28
(28%)

2. File (Record) 
Management)

09
(9%) 

16
(16%) 

25
(25%) 

21
(21%) 

29
(29%) 

3. Space Management 10
(10%)

15
(15%)

12
(12%)

30
(30%)

33
(33%)

4. Court Security 
(C.C.T.V installation)

10
(10%)

09
(9%)

20
(20%)

27
(27%)

34
(34%)

5. Automation of few 
processes – I.T

03
(3%)

20
(20%)

30
(30%)

17
(17%)

30
(30%)

6.
Innovative ideas & 
inclusion of new 
practices

06
(6%)

19
(19%)

21
(21%)

24
(24%)

30
(30%)

7. Infrastructure & 
facility management

09
(9%)

18
(18%)

06
(6%)

30
(30%)

37
(37%)

8. Resources 
Management

10
(10%)

10
(10%)

11
(11%)

36
(36%)

33
(33%)

9. Financial 
Management

09
(9%)

16
(16%)

21
(21%)

31
(31%)

23
(23%)

Source- Primary data collected through questionnaire (2017-18)

Improved area of  Court Management  after appointment of Court 
Managers –
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The above Graph shows the responses received from the Judges of District Court in 

State of Maharashtra  as under: 

• 37% Judges said that Infrastructure area  has shown highest improvement 

• 34% Judges admitted that,Court Security area has shown highest improvement 

• 30%, 33%  and 29% Judicial officers agreed that, in the Automation of few 

process- I.T and Inclusion of new practices, Space management and 

file management  there is highest improvement after appointment of Court 

Managers.

•  43% Judges inclined that, the Personnel management, have been fairly 

improved after appointment of Court Managers.

• Lastly 36% and 31%  Judicial officers agreed that, Resource management and 

Financial Management have been fairly improved with the involvement of 

Court Managers. 

Findings:
It is apparent from the study results that majority area of the Court Management 

have been improved with the involvement of Court Managers.

When any new system adopted by an organization, it is very important to know 

how  it  is  functioning.  Court  Managers  are  appointed  with  the  view  to  enhance  the 

efficiency of the Judicial system.. Hence, it was necessary to know the opinion of Judges 

so as to know the  Area of  improvement of Court management after appointment of 

Court Managers.

Hon'ble Supreme Court of India in the matter of “ All India Judges Association V. 

Union  of  India”  took  up  Interlocutory  Application  No.279  of  2010  and  has  passed 

various directions from time to time, to monitor the development of Infrastructure in 

Subordinate Judiciary. The study gives positive result on acute need for development of 

Judicial  Infrastructure.  Also N.C.M.S  guidelines  mentions  need  of  sufficient 

infrastructure  for  efficient  record management  and of  case filing including complete 

digitization, the same has shown positive results as per survey. N.C.M.S also emphasizes 

on the need of training the Court staff ,  proper utilization of resources and financial 
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management. These area have been improved remarkably with the involvement of Court 

Managers.

II Responses  from  Judges   and  Court  Managers  on  the 
utilization of services of Court Manager for Court Management

The concept  of  appointing  a  professional  Court  Manager  is  very  new  for  the 

Indian Judicial System. There is lot of confusion about the work, which can be assigned 

to the Court Managers. Hence through this research attempt has been made to identify 

work area which can be assigned to Court Managers so as to reduce the administrative 

workload of Judges.

Table 1.2 Utilization of services of Court Managers to reduce the 
Administrative work load of Judicial officers (Judges - 100 respondents)
Sr. 
No. Particulars

Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree

1
Infrastructure 
development and its 
maintenance 

04
 (4%)

02 
(2%)

08
(8%)

44
(44%)

42
(42%)

2 On Case Management 10
(10%)

11
(11%)

11
(11%)

20
(20%)

48
(48%)

3 E – Court Project & I.T 
management

05
(5%)

01
(1%)

09
(9%)

43
(43%)

42
(42%)

4

Preparing and 
executing 5 years 
Court Development 
Plan

05
(5%)

06
(6%)

13
(13%)

18
(18%)

58
(58%)

5
Recruitment & 
training of Staff

05
(5%)

08
(8%)

12
(12%)

26
(26%)

49
(49%)

6
Administration of staff 
(except Registrar & 
Judicial Officers) 

04
(4%)

09
(9%)

09
(9%)

33
(33%)

45
(45%)

7

Financial 
Management (Budget 
planning, Procuring & 
purchasing resources ) 

03
(3%)

05
(5%)

14
(14%)

32
(32%)

46
(46%)

8
Statistics  Analysis  & 
enhancing  data 
accuracy

02
(2%)

01
(1%)

11
(11%)

34
(34%)

52
(52%)

Source- Primary data collected through questionnaire (2017-18)
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Utilization of services of Court Managers – (Judges perspective)

The above Graph shows the responses received from the Judges of District Court in 

State of Maharashtra  as under: 

• 86% Judges  recommended  (strongly  agree+ agree)that,  Court  Managers  can  be 

used in Statistics Analysis & enhancing data accuracy.

• 86% Judicial officers feels  (strongly agree+ agree)that,  Court Managers can be used 

in Infrastructure development and its maintenance

• 85% Judicial officers opined (strongly agree+ agree)that,  Court Managers can be 

used in, E – Court Project & I.T management.  

• 78% Judicial officers inclined (strongly agree+ agree) that,  Court Managers can be 

used  in  Financial  management  (  Budget  planning,  Procuring  and  purchasing 

resources ) 

• 78% Judicial officers favored (strongly agree+ agree) that,  Court Managers can be 

used in Administration of staff (except registrar & Judicial officers).

• Around 76% Judges replied  (strongly  agree+ agree)  that,Court  Managers  can be 

used in Preparing and executing 5 years Court Development Plan. 
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• 75% Judges  opined (strongly agree+ agree)that,  Court Managers can be used in 

Recruitment & training of Staff.

•  68% Judges  feels  (strongly agree+ agree)that, Court Managers can be used in Case 

management.

Table 1.3 Utilization  of services  of  Court  Managers  to  reduce  the 
Administrative  work load of  Judicial  officers  (Court  Managers- Total 30 
respondents)
Sr. 
No Particulars Rank 1 Rank 2 Rank 3 Rank 4 Rank 5

1 Court 
Management 

24
(80%)

05
(16.7%)

01
(3.3%) 00 00

2  Case Management 16
(53.3%)

04
(13.3%)

07
(23.3%) 00 03

 (10%)

3 E – Court Project 13
 (43.3%)

10 
(33.3%) 00 03

 (10.0%)
04

 (13.3%)

4 Court 
Development Plan 

12
(40.0%)

11
(36.7%)

04
(13.3%)

01
(3.3%)

02
(6.7%)

5
Staff Management 
(Class II, III & IV 
employees)/HRM

18
(60.0%)

08
(26.7%)

02
(6.7%)

01
(3.3%)

01
(3.3%)

6
Financial 
Management 
(Budget planning) 

11
(36.7%)

09
(30.0%)

04
(13.3%)

02
(6.7%)

04
(13.3%)

7
I.T management 
(automation of 
court procedures) 

13
(43.3%) 05

(16.7%)
06

(20.0%)
06

(20.0%) 00

8 Statistics 
Management

07
(23.3%)

07
(23.3%)

03
(10.0%)

05
(16.7%)

08
(16.7%)

Source-  primary data  collected through questionnaire (2017-18)
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Utilization of services of Court Managers –   (Court Managers responses)

The above Graph shows the responses received from the Court Managers of District 
Court in State of Maharashtra  as under:  

• It shows that, around 80% Court Managers have given Rank 1 to the Court 
Management.

•  60% Court Managers have given Rank 1 to Staff management.

• 53.3% Court Managers have given Rank 1 Case management.

•  43.3% Court Managers have given Rank 1 in E-Court project & I.T management.

•  40% to Court Development plan (CDP).

•  36.7% Financial Management.

•  23.3%  to statistics management.

Findings:
As  per  the  Survey  the  priority  area  for  utilizing  Court  Managers  services  for 

effective Court Management as per Judges opinion are Statistics Analysis & enhancing 

data accuracy,  Infrastructure development and its maintenance, E – Court Project & I.T 

management, Financial  management  (  Budget  planning,  Procuring  and  purchasing 

resources ),in Administration of staff (except registrar & Judicial officers),   Preparing 

and executing 5 years Court Development Plan,  Recruitment & training of Staff,   and 

lastly Case management. 
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As  per  the  Survey  the  priority  area  for  utilizing  Court  Managers  services  for 

effective Court  Management as per Court  Managers opinion are  Court  Management, 

Staff  management,  Case  management, E-Court  project  &  I.T.  management, Court 

Development plan (CDP), Financial Management, statistics management.

It is observed that the highest preferred area of Court Management to be assigned 

to  Court  Managers  as  per  Judges  opinion  is  least  preferred  for  Court  Managers  i.e 

Statistics  Management.  Similarly the Case Management is  least preferred area to be 

assigned to  Court  Managers  as  per  the  Judges  opinion.  As  per  the  Court  Managers 

responses  they  feel  that  their  Management  expertise  can  be  used  for  better  Case 

Management. Hence, Case Management has highest preferred area by Court Managers. 

Other areas of like Infrastructure Development and its maintenance, e–Court Project & 

I.T management, Financial management (Budget planning, Procuring and purchasing 

resources),  in Administration of staff (except registrar & Judicial officers),   Preparing 

and executing 5 years Court Development Plan,  Recruitment & training of Staff  it is 

observed that, there is concurrence in the opinion of both respondents.

III Responses  from  Judges  and  Court  Managers  on  the 

Availability of  Resources at District Court:

Resources  are  the  backbone  for  the  proper  functioing  of  the  administration. 

Hence it  is  vital  to  know the availability  of  resources  in  terms of  human resources, 

material  resources  and  financial  resources,  so  as  to  smoothly  discharge  judicial 

functions.

   Following table gives an illustration about respondents view on availability of 
resources

14



Table 1.4 : Availability of Resources (Human, Material and Financial) 
(Response from Judges - Total 100 respondents)

Sr. 
No. Court Resources 

(Human, Material and Financial):

Yes No

01. Sufficient Courtrooms and Judges 44
(44.0%

56
(56.0%)

02. Sufficient & Trained Ministerial Staff 27
(27.0%)

73
(73.0%)

03. Sufficient Computers 76
(76.0%)

24
(24.0%)

04. Sufficient Space to Store Record 50
(50.0%)

50
(50.0%)

05. Sufficient Budget to Purchase and 
Maintain Infrastructure

28
(28.0%)

72
(72.0%)

06. Training in Using Ubuntu Software 60
(60.0%)

40
(40.0%)

Source-  primary data  collected through questionnaire (2017-18)

Availability of Resources at District Court (Judges responses)
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The above Graph shows the responses received from the Judges of District Court in 

State of Maharashtra  as under: 

• 44% Judges replied Yes that, they have ‘Sufficient Courtrooms and Judges’ 

while 56% have replied in negation.

• Around  27% Judges  responded Yes on availability of Sufficient & Trained 

Ministerial Staff’ while 73%  have replied in negative.

• Around 76% Judges replied Yes that, they have ‘Sufficient Computers’ while 

24% said No for the same.

• Around 50% Judges responded Yes that, ‘Sufficient Space to Store Record’ 

is available while 50% said No for the same.

• Around  28%  Judges  responded Yes that,  ‘Sufficient Budget to Purchase 

and Maintain Infrastructure’ is provided while 72% have negative reply.

• Around  60% Judges  replied Yes  that,  training  on ‘Ubuntu Software’ is 

provided while 40% have replied in negation.

Table 1.5 : Availability of Resources (Human, Material and Financial) 
(Court Managers - Total 30 respondents)

Sr.No. Court Resources
(Human, Material and Financial) Yes No

1. Sufficient courtrooms and Judges for the 
timely processing of cases

11
(36.7%)

19
(63.3%)

2.
Sufficient ministerial staff to support 
judges (as per sanctioned post) for fair 
trial of cases

07
(23.3%)

23
(76.7%)

3. Organise training programme for staff 23
(76.7%)

07
(23.3%)

4. Sufficient computers to meet the 
requirement of e-courts project 

22
(73.3%)

08
(26.7%)

5. Problem of space to store record 20
(66.7%)

10
(33.3%)

6. Any modern methods to preserve your 
record from dust, fire, water and ants 

13
(43.3%)

17
(56.7%)

7.

Get sufficient budget to purchase and 
maintain the existing infrastructure as 
per the requirement of J.O(Judicial 
officers), staff and litigants 

18
(60.0%)

12
(40.0%)

8. Time management so as to save time of 
each stakeholders of court

12
(40.0%)

18
(60.0%)

Source-  primary data  collected through questionnaire (2017-18)
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Availability of Resources at District Court (Court Managers response)

The above Graph shows the responses received from the Court Managers of District 

Court in State of Maharashtra  as under: 

• It shows that,   11 i.e.36.7% Court Manager said Yes for availability of Sufficient 

courtrooms and Judges for the timely processing of cases, Whereas 19 i.e. 63.3% 

said No for the same.

• 7 i.e 23.3% Court Managers said Yes for the availability of Sufficient ministerial 

staff to support judges (as per sanctioned post) for fair trial of cases, where as 23 

i.e. 76.7% said No for the same.

• 23 i.e 76.7% Court Managers said  Yes for Organizing training programme for 

staff , where as 7 i.e. 23.3% said No for the same.

• 22  i.e  73.3%  Court  Managers  said  Yes  for  Sufficient  computers  to  meet  the 

requirement of e-courts project  , where as 8 i.e. 26.7% said No for the same.

• 20 i.e  66.7% Court  Managers  said  Yes for  Problem of  space  to  store  record, 

where as 10 i.e. 33.3% said No for the same.

• 13 i.e 43.3% Court Managers said  Yes for having Modern methods to preserve 

your record from dust, fire, water and ants, where as 17 i.e. 56.7% said No for the 
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same.

• 18 i.e 60% Court Managers said Yes that they Get sufficient budget to purchase 

and  maintain  the  existing  infrastructure  as  per  the  requirement  of  Judicial 

officers(J.O), staff and litigants where as 12 i.e. 40% said No for the same.

• 12 i.e 40% Court Managers said  Yes for using Time management so as to save 

time of each stakeholders of court where as 18 i.e. 60% said No for the same.

Findings:

For the development of judicial infrastructure, time has come when States 

should  provide  requisite  resources  to  the  Judiciary  without  cutting/rejecting  the 

demands  made  by  it  so  that  it  is  able  to  smoothly  discharge  its  judicial  functions. 

Legislature enacts  new legislations and thereby there  is  increase  in the workload of 

Judiciary. In this regard  Judges and Court Managers admitted about non availability 

of Sufficient Courtrooms and Judges.  Judges and Court  Managers also reveals 

about shortage of Sufficient & Trained Ministerial Staff, required for adjudication.

As  majority  of  the  respondents  replied  in  negation  about  availability  of 

Sufficient Courtrooms and Judges and Trained ministerial staff, these are the 

major  area  of  resources  management  which  demands  lot  of  attention  for  it's 

improvement.  These should be the priority  area for which Government concern and 

immediate  action  is  required.  Similarly  72%  Judges  denied  for  availability  of 

Sufficient Budget, so as to Purchase and Maintain Infrastructure,  whereas 

60% Court Managers said Yes for the  availability of Sufficient Budget, so as to 

Purchase and Maintain Infrastructure. 

There  is  a   difference  in  the  responses  of  Judges  and  Court  Managers.  It  is 

observed  that  both  respondents  admit  about  the  availability  of  Sufficient 

Computers.   Majority of Court Managers i.e  66.7% acknowledge the District Court 

having  Problem  of  space  to  store  record  while  only  50%  Judges  has  shown 

Problem of space to store record. 60% Court Managers responded that they do not 

have Time management techniques to save the time of Stakeholders.
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IV Responses from Court Manager  on their involvement in 
Court Administration :

This research aims to identify the area of court management where there is 

an  improvement  after  the  appointment  of  Court  Managers.  The  main  objective  of 

appointing Court  Managers is  to assist Principal District  Judge in Administration of 

Court and their by relieving the other Judges for their Judicial work. Hence it is very 

essential to know that, whether Court Managers are sufficiently trained and equipped to 

manage court administration. The level of their involvement in Court administration 

and case management.  Their opinion about their expertise  requirement for judiciary 

and the utility of their services by the judiciary.

Table 1.6: Responses of Court Manager on their involvement in Court 
Administration (Court Managers - Total 30 respondents)

Sr.
No. Particulars 

Responses

Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree

1.
Sufficiently trained and 
equipped to manage 
Court administration

 00 09
(30.0%)

7
(23.3%)

12
(40%)

02
(6.7%)

2.
Involved in the 
administration of Court.

02
(6.7%) 14

(46.7%)
06

(20.0%)
04

(13.3%)
04

(13.3%)

3. Design programme of 
case management

06
(20%) 18

(60%)
02

(6.7%)
04

(13.3%) 00

4.
Professional Managers 
are required for better 
Administration of Court

00 00 00 08
(26.7%)

22
(73.3%)

5. Services are utilized to 
its fullest 

13
(43.3%)

12 
(40%) 

01 
(3.3%) 

02 
(6.7%) 

02  
(6.7%)

Source- primary data  collected through questionnaire (2017-18)
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Responses of Court Managers on Court Administration
The above Graph shows the responses received from the Court Managers of District 

Court in State of Maharashtra  as under: 

• 46.7% Court Managers  agree (strongly agree + agree) that they are Sufficiently 

trained  and  equipped  to  manage  Court  administration,  30%  Court  

Managers Disagree while 23.3% Court Managers are having Neutral opinion on 

the same.

• 26.6% Court Managers  agree (strongly agree+ agree) that they are  Involved in 

the administration of Court, 53.4% Court Managers  Disagree  (strongly  

disagree+ disagree) while 20% Court Managers reply is Neutral. 

• 13.3% Court  Managers  agree   (strongly  agree+  agree)that  they  Design  

programme  of  Case  Management,  80%  Court  Managers  Disagree  

(strongly disagree+ disagree) while 6.7% Court Managers preferred to remain  

Neutral.

• 100%   Court Managers agree  that  Professional Managers are required  

for better Administration of Court. 

• 13.4% Court Managers agree  (strongly agree+ agree)  that  their services are 

utilized to its fullest, 83.3% Court Managers Disagree (strongly disagree+ 

disagree) and remaining 3.3% Court Managers responses are Neutral.
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Findings:

Effective administration of an increasingly large and complex judicial system is 

not  possible  without  a  well  developed  system.  Court  Managers  are  necessary  for 

professional working of Courts.  Court Managers with their professional experience feel 

sufficiently trained and equipped to manage Court administration. Still the functioning 

of government organization especially Court is different from other sector. It is observed 

as  per  the  Survey  that,  to  make  Court  Managers  well  equipped  to  manage  Court 

administration  training is required related to functioning of Court. As  per  13th 

Finance commission scheme The Court Managers, with MBA degrees, would act like a 

support  system to the Principal  Judge to perform his  administrative  duties,  thereby 

enabling the judges to devote more time to their judicial functions. It has been observed 

through survey that only 26.6% Court Manager are involved in the administration of 

Court. 

It is observed as per survey only  13.3%  Court Manager help to  Design 

programme of case management.  Lastly the survey indicates that 13.4 % Court Manager 

services are utilized to its fullest. In order to achieve the aims and objectives of N.C.M.S 

Court Managers services utilization should be 100%.

V Responses from Court Managers  on Inclusion of innovative 
ideas for improvement in functioning of Judiciary :

The appointed Court Managers are having corporate world experience. They are 

qualified  people  of  Management  profession.  Government  organization  functioning 

methods  are  different  from  the  private  organization.  Many  new  ideas  are  still  not 

adopted by the Judiciary, which can bring the improvement in the functioning of Court. 

Hence it is essential to know, which new ideas are possible to be adopted by Judiciary so 

as to bring efficiency in the system.
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Table 1.7 : Inclusion of innovative ideas for improvement in functioning of 
Judiciary (Court Managers - Total 30 respondents)

Sr.
No. Particulars

Responses
Rank 1 Rank 2 Rank 3 Rank 4 Rank 5

1. Information 
Management

16
(53.3%)

07
(23.3%) 00 02

(6.7%)
05

(16.7%)

2. Facility Management 15
(50.0%)

08
(26.7%)

03
(10.0%)

01
(3.3%)

03
(10.0%)

3. Space planning & 
Security Management

12
(40.0%)

08
(26.7%)

07
(23.3%)

01
(3.3%)

02
(6.7%)

4. Green Court building 08
(26.7%)

06
(20%)

06
(20%)

07
(23.3%)

03
(10.0%)

5. ISO certification for 
Court Procedures

09
(30.0%)

08
(26.7%)

11
(36.7%) 00 02

(6.7%)

6. Paperless Office 13
(43.3%)

09
(30.0%)

05
(16.7%)

03
(10.0%) 00

7. E-employee 
management

17
(56.7%)

09
(30.0%)

01
(3.3%)

03
(10.0%) 00

8. Online receiving certified 
copies of judgment

17
(56.7%)

07
(23.3%) 00 03

(10.0%)
03

(10.0%)

9. Real time data 
management

17
(56.7%)

04
(13.3%)

03
(10.0%)

02
(6.7%)

04
(13.3%)

10. Automation of process 16
(53.3%)

07
(23.3%)

06
(20.0%)

01
(3.3%) 00

11. Virtual courts 04
(13.3%)

04
(13.3%)

11
(36.7%)

06
(20.0%)

05
(16.7%)

12. Digitization of the 
records

18
(60.0%)

06
(20.0%)

01
(3.3%)

02
(6.7%)

03
(10.0%)

Source-  primary data  collected through questionnaire (2017-18)
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Responses to Inclusion of innovative ideas for improvement 
The above Graph shows the responses received from the Court Managers of District 

Court in State of Maharashtra  as under: 

•Digitization of the records stands  highest  with 60% opinion. 

•E-employee management, On line receiving certified copies of judgment, Real 

time data management with 56.7%.

•Information management and Automation of process with 53.3%. 

•Facility Management 50%.

•Paperless office 43.3%.

•Space planning & Security Management 40%.

•ISO certification for Court Procedures 30%.

•Green Court building 26.7%.

•Virtual Courts 13.3%.

National informatics centre has projected a Project Charter for e-courts. The e- 

Court concept is further developed to bring about a paperless court and in this context, 

first  paperless  court  of  India  is  established at  New Delhi.  This  has brought  about  a 

tremendous savings not only for the State exchequer with reference to under trials but 

also to litigating public who otherwise could not afford loss of time, work and money. 

What was once considered as a distant dream in India, that is the establishment of e-

courts, indeed has now become a reality to some extent. No more it is a mere dream but 

23



a  sign  of  progress  and prosperity  Same is  now required  to  be  incorporate  in  every 

District Court  10.  Around 60% Court Managers agreed for Digitization of  records and 

forming  the paperless  Court.Taking out  official  copies  of  court  orders  as  per  todays 

procedure is a task in itself. The process is so cumbersome that there are specialized 

agents in court to just take out certified copies. Several orders are passed during the 

tenure of a case. The only way to know the order is to either inspect and read it from the 

court file  or apply and get a ‘certified copy’  of  the order.  To simplify  this procedure 

online certified copies of judgment can be made available with digital signature as per 

the responses of Court Managers. District Court's staff information about their services 

are saved in Manual Service book. It is very tedious procedure and suffer from many 

flaws. There is a possibility to improve it with e-employee management by saving all 

information in electronic format as per the responses of Court Managers. Similarly in 

private Industry Facility Managers are responsible for making sure that, systems of the 

built environment, or facility, work harmoniously. 50% Court Managers feels that there 

is need of  Facility Management. In addition to this adoption of practices like  Space 

planning & Security Management,  ISO certification for Court Procedures, Green Court 

building,   Virtual  Courts  can  change  the  facet  of  Indian  Judicial  system  with  the 

involvement of Court Managers.

Suggestions and Recommendations :

The administration of justice delivery system has expanded so vast that it can no 

more be left as a part time business. The Hon’ble Judges spare some of their judicial 

time to look after the administrative work which do not suffice the purpose and it also 

hampers  their  core  function  i.e.  judicial  work.  The  specialized  areas  in  the 

administration  (viz.  finance,  HR  issues,  IT,  Infrastructure,  CIS  etc)  are  requiring 

specialized work force. The term general administration is now changed to specialized 

administration and it’s the need of hour.  To cope with the fast changing world it’s very 

necessary that our justice delivery system also adopt these management principles to 

enhance its efficiency and work up-to the satisfaction of its various stake-holders. The 

basic aim of induction of the Court Management System through Court Manager is to 

overcome all these administrative difficulties and to reduce the administrative burdens 

from the Hon’ble District Judges.

10 http://jespnet.com/journals/Vol_1_No_1_June_2014/15.pdf
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On  the  basis  of  data  collected  and  analyzed,  there  is  no  doubt  that  Court 

Managers are the need of hour. In the coming few years the judicial system will become 

so  technology  driven  both  in  Justice  delivery  and  in  judicial  administration  that,  it 

requires  the professionally  qualified  Court  Managers  for  its  proper  functioning.  The 

recommendations of improving the present Judicial system through Court Managers are 

based on opinions shared by the Hon'ble Judges, and the court managers themselves.

• After considering the opinions of the Judges and Court Managers it is suggested 

that, there is need to define  Role and responsibilities of Court Managers in an 

effective manner.

• Well defined service rules may be framed under the guidance of National Judicial 

Academy  and  respective  State  Judicial  Academies  for  improved utilization  of 

Court Managers services.

• Joint training is an important part for improving Court Management, where  the 

Principal  District  Judges  and  Court  Managers  can  discuss  various  aspects of 

Court Management, for effective implementation of CDP, e-courts project etc.

• To keep pace with the time and to gain knowledge about innovative  ideas it is 

suggested that Court Managers can be nominated for training at various National 

and International level programs.

• Professional Court Managers have been expected as key element and instrument 

in better case procesing and administration. Hence, it is suggested that, there is 

need for enhancing involvement of Court Managers in Court Administartion and 

Case  Management.  All  short  term  and  long  term  goals  can  be  channelized 

through Court Managers for effective execution.

• According  to  survey,  there  is  an   accute  shortage  of  Sufficient  &  Trained 

Ministerial Staff in District Courts. To overcome this problem it is suggested that, 

there is need of reforming the recruitment process of the staff. Redesigning of 

'JOB DESCRIPTION' and 'JOB SPECIFICATION' will help to choose right 

recruitment process. The Management expertise can suggest better tool to select 

right person at the right place viz. Competency mapping, psychometric tests, skill 

matrix etc.  Use of Court Management concept will ensure quick case disposal, 

optimum use  of  available  resources,  Specialization  and Professional  approach 

and will lead to increase in User satisfaction i.e user friendly court.
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 Concluding Remarks:

•  This research is conducted and data is collected during year 2017-18, meanwhile 

it has been learnt that Hon'ble Supreme Court of India  directed to form  SCMS 

committee and the Court Managers are playing a pivotal role in the area of Case 

Management.

•  Based on the quantitative data collected and analyzed, there is no doubt that 

Court Managers are essential towards improving Court Management and to assist 

Principal  District  Judge  in  Court  Administration.  Now  that  the  concept  of 

professional Court Management has gained recognition and Supreme Court has 

also established a N.C.M.S committee  There is need to look forward to increase 

efficiency  in  Justice  delivery  with  the  introduction  of  professional  Court 

Managers.

•  Under the guidance of Hon'ble Principal District Judges, Court Managers have 

contributed  to  the  best  of  their  ability  and  improved  Infrastructure,  court 

security, space management, file management, automation of some process and 

inclusion  of  new  practices.  These  areas of  Court  Management  shown 

improvement.  Other  areas of  Court  Management  like  personnel  management, 

Resource management and Financial Management have been improved fairly due 

to involvement of Court Managers.

•  The survey also reveals that, in spite of all the better result given by the Court 

Managers, for the betterment of the Judicial  System, somewhere down the line 

the  contractual  post  itself  is  the  biggest  challenge  for  Court  Managers  to 

assimilate  themselves  in  the system.  Lot  of  confusion is  their  in  the mind of 

judges, staff, advocates and all other stake holders  about their  exact  role in the 

judicial system.

• Hence,  it  is  suggested that  it  is  the  need of  hour to make 'Court Manager' 

internal  part   of the system, to bring the clarity about role in the sytem and to 

achieve the vision of N.C.M.S project and 13th Finance Commission.
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